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WHAT’S INSIDE

This eBook examines how keeping tabs on projects, finances and resources can put you 
on a path toward competitive advantage and greater long-term profitability.



1Tracking Time & Expenses for Professional Services Firms, 1 March 2018, Tracking Time & Expenses for Professional Services Firms 
(beyondsoftware.com)

In Canada and the United States, there are nearly 34 million small businesses. Project-centric organizations, 
like various professional services, management consultants, engineering firms and government contractors 
make up many of these companies. In order to thrive in this competitive landscape, businesses must harness 
the full power of technology and digital solutions, especially as workers need to be more productive from 
their home offices. And so, many business leaders are grappling with the best way to manage projects and 
collaborate more effectively.

Of course, there are several software tools and point solutions that cater to small to medium-sized businesses 
(SMBs), but they are typically disconnected, creating inefficiencies and silos. And with many remote workers 
feeling more isolated than ever before, making smart choices for your business is vital.

How do you better connect with employees and make intelligent business decisions to maintain profitability? To 
become more efficient, productive and profitable, you must have easy access to real time project, financial, and 
resource information. Fortunately, project-based financial management solutions satisfy these requirements and 
consolidate critical systems into one place.

Professionals that 
frequently record 
their work activities 
report an additional 
$52,000 in billings 
per year over those 
who record their 
activities less often.1

• More project success 
• Reduced possibility of human error
• Improved brand reputation

$

Unlock These Benefits with Project-Based Financial Management Systems

• Improved business operations
• Better visibility into crucial KPIs 
• Increased productivity
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Are You Leaving Money on the Table?

We know that building a profitable business is a top priority. Unfortunately, generic point solutions and 
spreadsheets only give you a two-dimensional view of your business. For example, your general ledger 
accounts and project data are disconnected, leaving your business in a constant state of reconciliation. Data 
accuracy isn’t guaranteed and it’s very hard to collect and maintain. Sound familiar?

What’s more, without proper financial management, it can become much more challenging to ensure long-
term business profitability. This challenge increases for consulting firms, which must often track workflows, 
resource allocation and KPIs, and deal with varying billing rates and budgets. All of these effects can 
compound on one another and have a profoundly negative impact on your ability to forecast and manage 
budgets, ensure reporting accuracy and have real-time visibility into projects. 

Without an effective financial management solution, you will often find yourself leaving money on the table in 
the short-term and dealing with an overall shakier financial outlook.

Many SMBs benefit from a 360-degree view of their engagements with all client, project and financial details 
in one place. Ideal solutions give you the flexibility to handle your books, control costs, manage resources 
and clients, and streamline billing processes. Plus, a single source of truth helps you make informed business 
decisions with ease.

North American 
businesses loose 
$7.4 billion per day 
due to unrecorded 
work activities.2

272 Critical Time Tracking Statistics: 2021 Market Share Analysis & Data, 72 Critical Time Tracking Statistics: 
2021 Market Share Analysis & Data - Financesonline.com

• Less scope creep 
• Fewer cost overruns
• Faster invoice cycles

• Better cash flow
• Better reconciliation of project budgets  
 with a company’s overall budget
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$7.4B

Gain These Benefits with Project-Based Financial Management Systems

https://financesonline.com/time-tracking-statistics/
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With a contemporary solution, you’ll have a way to:

• Track and pursue the right contracts
• Scale your business with ease
• Conduct end-to-end management of your project lifecycle - from initial pursuit to project closure 
• Achieve optimal cash flow, resource allocation and profitability tracking
• Collate and analyze critical KPIs for long-term performance
• Make more informed, data-driven decisions with enhanced business intelligence
• Drive more business through CRM and pipeline management features
• Mitigate cash flow disruptions that stem from common bottlenecks like invoice approval processes

Project-Based Financial Management Systems Can Help 

Today’s software solutions put flexibility and control into the hands of project-centric consulting firms like 
never before, offering you the tools you need to manage your metrics with precision, swiftly conduct your 
billing cycle and maximize the number of projects you complete on time and on budget.

Studies show that 
37 percent of 
invoices are paid 
late, and 16 percent 
aren’t paid at all.3 

See a 9 percent 
increase in projects 
delivered on time 
and on budget.4
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“With Vantagepoint, 
I have one version of 
the truth and that’s 
huge. I can easily 
see what’s going on 
across all functions 
of accounting and 
projects without too 
much hunting and 
pecking.” 

-Barbara McGee, 
Exante 3605

“With the incredible growth we’ve 
had in recent years, we wouldn’t 
have been able to manage it 
without Deltek Vantagepoint.” 

- Greg Quinn, CEO & Principal, X-Design, Inc.6

Deltek Solutions Offer Competitive Advantages 
Deltek Vantagepoint is the first choice for many consulting firms 
based on the wide range of features it provides to seamlessly 
manage your end-to-end project lifecycle. Far more than a 
financial management tool, Vantagepoint’s comprehensive 
software helps you not only execute on your current projects 
but ensure you are well-positioned to win your next contract. 

Reporting 
and Business 
Intelligence

Project 
Management

Resource 
Management

CRM
and Pipeline 
Management

Accounting 
Management

Deltek 
Vantagepoint 

• Project-based command center to manage all projects  
 in one centralized location
• Customizable, project-based dashboards to help  
 you easily review budgets, schedules and resources
• Project pipelines to grow your business further

What’s more, Deltek Vantagepoint is a system 
designed specifically with project-centric firms in mind. 
It offers advantages rarely found in generic business 
management applications, including:  
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Leverage Rhodium’s Expertise to Push Your Firm Forward

Having run project-centric consultancies since the early-2000s, 
Rhodium Digital’s team knows the challenges that come with 
operating a growing professional services firm. Our clients 
offer a diverse range of consulting services, from management 
consultants to engineering firms, with a variety of niche advisory 
disciplines in between. They all share a common trait before 
contacting us – their businesses depend on applications that are 
not project centric in nature. 

Prospective clients typically come to us looking to ditch 
spreadsheets, manual redundancies and workarounds – 
processes that may have been sufficient at one point but are 
now falling short as their organization grows. We then work 
together to deploy contemporary applications and processes 
built around the firms’ projects, which results in a consultancy 
positioned for streamlined, future-resilient growth. 

We were looking 
for a solution that 
was solid, reliable 
and performed the 
necessary accounting 
functions. Deltek 
Vantagepoint has 
more than met those 
requirements.” 

-Michael Zavala, 
Accounting Manager, 
Strategic Management 
Services (SMS)7

Engineering 
Consultants

Management 
Consultants

IT 
Consultants

Design 
Consultants 

Environmental 
Consultants 

Architectural 
Consultants

7SMS Finds More Than Just Reliable Project-Based Accounting With Deltek Vantagepoint, 1 July 2021, SMS Finds More 
Than Just Reliable Project-Based Accounting With Deltek Vantagepoint | Deltek
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We’ll begin with a simple conversation regarding your current systems, processes and goals. During this time, we can both 
assess if we will be a good fit for each other and if we should move forward with a deeper discussion.   

If you’re wondering how your applications and operational processes could be improved, or if you’re curious how 
a project-centric approach to business management could unlock greater efficiencies, schedule a 

30-MINUTE EXPLORATION CONVERSATION WITH US

Now think about 
what we can do 
together!

Rhodium Digital 
Technology Advisors for Project-Centric Businesses

As this initial conversation will remain solely focused on your current systems and processes, you can rest assured that it will 
always remain pitch-free until we learn how we can best support you.  
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